
 

 

 

The Wealth Coaches Clipboard – Firm (Your Work) 

In this issue, Mike Komara takes a look at our work 

 

This past February I couldn’t get to sleep one night due to cold/flu symptoms.  I got up out of 
bed and went to a 24 hour drug store nearby.  When I walked in I passed a 50ish looking guy 
working behind the counter.  He flashed me a smile.  It was about 2 o’clock in the morning.  I 
headed to the back of the store looking for NyQuil.  As I’m walking I hear the guy I passed on 
the way in singing a song that’s playing over the store’s sound system, “Give me a reason to 
love you…” he belted out.   

I grabbed my NyQuil and went back up to the front of the store to pay for my item.  I said to the 
singing salesman, “You’re in good voice this morning!”  He smiled and said, “Oh I know every 
one of these songs playing.”  I said to him, “Well keep singing.  It lifts people’s spirits.”  I walked 
out and thought to myself, “Now there’s a guy who loves his job.  If I was working at a drug 
store at 2 am I guarantee you I wouldn’t be singing with joy!” 

Evidently my late night friend is in the minority.  A recent Gallop survey revealed that 70% of 
American workers hate their jobs or feel totally disengaged.  That’s amazing – 7 out of every 10 
people are unhappy at work!  What’s the result?  Lower productivity for sure, but also some 
bad attitudes!  The Harvard Business Review reports that rudeness at work has doubled in the 
last decade.  No mystery there. 

That’s why we eat at TGI Fridays and not TGI Mondays.  That’s why we have hit songs titled 
“Livin’ for the Weekend” and not “Livin’ for the Workday.”  Many people have the mindset that 
making it to Friday is like being released from prison.  But what if it didn’t have to be that way?  
What if we could eagerly anticipate Monday morning? 

I believe Mondays can be magical when we discover our purpose and offer our best to others.   

Take This Job and Shove It.  Or Love It. 

Over the years, I’ve observed there are 3 kinds of workers with 3 distinctly different mindsets 
and attitudes.  I call them the Have To’s, the Can Do’s, and the Get To’s.  I’ll explain. 

 



 

We all know that some people take a job simply because they have to.  Maybe employers in 
their chosen field aren’t hiring.  Or maybe they just need to pay the rent or cover some bills.  
Maybe car payments or student loans are piling up.  So they take whatever job they can find 
just to get by. 

But the “Have-to” worker is seldom happy – and it shows.  They’re often grumpy, easily 
agitated, and no fun to be around.  “Have to” workers are clock watchers.  They count the 
hours and minutes until their shift ends and bolt for the door. 

There’s a second group of workers.  These people work at jobs they can do – but secretly wish 
they were doing something else.  These “Can-do” workers possess the brains, the skills, and the 
maturity to do their jobs, but the work really doesn’t interest them or challenge them…and it 
sure doesn’t excite them. 

Why did they sign up for a gig that doesn’t thrill them?  Lots of reasons:  Maybe it pays well, or 
it’s a status symbol, or it comes with great benefits.  Or maybe it was to please someone else 
(like parents or spouse with certain expectations). 

But if they’re honest, they’ll admit that their work does not create positive emotions.  I have a 
successful stockbroker friend who really wanted to be a meteorologist.  She was just going 
through the motions at work. 

The third group is what I call the “Get-to-Worker.”  The “Get-to” gang is a whole different 
breed of worker.  These people love what they do.  When Sunday night rolls around, they start 
thinking “Wow, I get to go to work tomorrow!”  Monday is not blue for them.  Wednesday is 
not hump day.  They can’t relate to those negative emotions about 9 to 5.  For this group, work 
doesn’t feel like work. 

I was serving on the board of an organization that needed a new General Manager.  After going 
through tons of resumes and research, we narrowed it down to three final candidates.  The first 
two guys were very qualified and had lots of experience.  But they gave very uninspiring 
interviews.  Their ideas were conventional.  They lacked creativity.  They lacked enthusiasm. 

Then the third candidate walked in, a woman named Traci, and she blew the other candidates 
out of the water!  Traci was a “Get-to” worker.  At one point she actually said, “People ask me 
why I smile all the time.  It’s simple.  I love what I do.  I feel like I was born to be a GM.  It 
doesn’t feel like work.  It seems natural to me.”   

The other potential managers we interviewed had more experience and better connections 
then Traci, but she just shined.  She lit up the room.  We hired her, and in just two years she has 
catapulted the organization forward by leaps and bounds. 

 



 

There’s no reason why the rest of us can’t have a similar experience with our work.  It’s what 
happens naturally when we find the job we were designed to do, the job we’re wired to do.  
When there’s a great fit between who we are and what we do, that level of energy, joy, and 
focus that Traci displayed is a natural outcome. 

My point is, don’t crunch numbers in a 6-by-6 cube if your dream is to captain a charter boat!  
Don’t drill teeth if you’d rather be drilling for oil!  Don’t flip burgers if you’d rather be flipping 
houses!  Get after it! 

We’ve all heard about the “ladder of success.”  Here’s the problem with it:  Some people spend 
their entire lives climbing the ladder of success only to discover that when they reach the top, it 
was leaning against the wrong wall!  

In other words, their definition of “success” wasn’t all they thought it would be.  It wasn’t 
nearly as fulfilling or rewarding as was advertised. 

Stairway to Heaven 

I want to introduce you to a different kind of ladder.  I call it the “Stairway to Heaven.”  Basically 
every ladder has two components – the rails or vertical posts, and the rungs or steps.  The 
strength of the rails determines the strength of the steps.  Weak rails, weak steps.  Strong rails, 
strong steps. 

The first rail is Purpose.  Mark Twain said it best, “The two most important days of your life are 
the day you were born and the day you find out why.”  Finding out the “why” – that’s purpose.  
John Maxwell wrote, “When I found my why, I found my way, my will, and my wings.”  

Without a compelling purpose, life is quickly reduced to dry toast, too bland and boring to get 
anybody out of bed in the morning.  Having purpose fuels our fires.  It keeps our mind engaged 
and carries us over and through many obstacles. 

The second rail on the “Stairway to Heaven” ladder is Character.   

If Purpose determines the direction of our careers, Character determines the length, breadth, 
and depth of our careers.  Purpose is about doing.  Character is about being. 

What is character?  It’s what we’re made of.  It’s the stuff that holds our lives together.  It’s like 
our body’s fascia – the connective tissue that binds our organs together.  I learned this the hard 
way from a recent surgery.  It’s like the gristle we see running through a steak – our fascia holds 
all our body parts together.  That’s what character does, it holds our lives together.   

Purpose and Character.  Those are the two vertical rails.  Now let’s look at the steps of our 
ladder. 

 



 

Step One to making Mondays magical is “Identify Your Tools.” 

Each of us has been given a unique set of tools to work with – I call it your “H.E.A.P of tools.”  
This collection of resources allows each of us to make a one-of-a-kind contribution to society by 
finding the exact job we were meant for. 

The H in H.E.A.P. stands for Heart’s Desire.  Sit back and dream for a minute.  If you could wave 
a magic wand, what kind of job would you wish for?  Go ahead, imagine it.  If money wasn’t an 
issue, if location wasn’t an issue, if family wasn’t an issue, what would you do and where? 

“E” stands for Experiences.  Think back on the good times as well as the hard knocks you’ve had 
to endure.  Buried in your background is an awareness of what you’d like to do more of and less 
of.  Things to do and things not to do.  Often it’s the tough times that motivate us and give us 
direction in picking a vocation. 

“A” stands for Abilities.  I guarantee that each of you has a knack for doing something that most 
people can’t.  It could be gardening, crossword puzzles, decorating, fishing – something!  
Certain activities just come natural to you, almost like breathing.  Here’s a test.  You know you 
have a talent or gift when you get frustrated because others can’t do something as easily or 
skillfully as you. 

“P” stands for Personality.  Our personality gives us clues to what energizes us.  Some people 
are extroverts – they’re energized by being around people.  Some people are introverts – they 
get recharged by being alone and enjoying solitude.  Don’t be a DJ is you don’t like crowds.  And 
don’t be a lighthouse keeper if you need to be with people! 

Your unique “H.E.A.P of tools” can be used to help you find the right job. 

Step TWO to making Mondays magical is “Develop Your Tools.”  

How many times have you looked at someone, scratched your head and thought to yourself, 
“That person is so gifted and so talented, why haven’t they accomplished more with their life?” 
Or, maybe you know someone who keeps getting passed up for promotions at work. 

A lot of times the answer is: they stopped learning and stopped growing.  At some point in their 
life or their career they got lazy or complacent and stopped updating their skills.  We all need to 
become life-long learners.  We need to remain teachable.  Here’s the bottom line – leaders are 
readers and readers are leaders.   

Step THREE to making Mondays magical is “Focus Your Tools.” 

Any bird watchers reading this?  Then you know that crows are collectors.  A crow will fill her 
nest with anything shiny – bottle caps, keys, coins, etc.  They’ll stop whatever they’re doing to 
pick up anything that glitters. 



 

Guess what?  We’re all a little like that.  We’re prone to being distracted by “shiny stuff.”  We 
get distracted by opportunities that appear interesting, lucrative, or career advancing.  These 
activities are not wrong or illegal.  But they take us away from our core purpose and diffuse our 
energy.   

Investor Warren Buffet is worth over $72 billion.  Here’s one of his secrets.  He said, “The 
difference between successful people and really successful people is that very successful people 
say ‘no’ to almost everything.”  What he’s saying is, successful people don’t allow themselves to 
get distracted by things – even very shiny things – that don’t directly contribute to advancing 
their unique purpose. 

Step FOUR to making Mondays magical is “Transfer Your Tools.” 

Transferring Your Tools is the process where we take what we’ve learned by experience and 
pass it on to someone else.  If you’ve been successful, you now have the opportunity to be a gift 
to someone younger or less experienced. 

To use a baseball analogy, we need to be building our “bench,” pouring into those “players” 
who have great potential and are getting ready to step into the “game.”  This an opportunity to 
be a coach, a mentor, and a guide –to show the way to those who are still trying to figure it out. 

Step FIVE to making Mondays magical is “Retool Your Tools.” 

I believe the modern American concept of retirement is totally out of whack.  Unfortunately, a 
lot of people in their 60’s and 70’s have bought into it.  They have this illogical idea that life is 
100% work until you reach a magic birthday, and then it’s 100% leisure until you die.  From 
working hard to doing nothing overnight.   

Isn’t it ironic?  Right at the time when we typically have the most experience, most connections, 
and most resources, we’re flipping the switch and putting our lives in neutral or park.  Right 
when we have maximum abilities and maximum free time to really make a difference, we hit 
the pause button.  We start coasting.  We start vegetating. 

The challenge behind “Retooling Your Tools” is to ask yourself: “How can I take my talents, my 
experiences, my resources – and apply them in new and invigorating ways?”  No matter how 
seasoned you are, there’s still time to awaken the dreams within you.   

In conclusion, the richest real estate on earth is not in New York or Florida.  And it’s not even 
the diamond mines of South Africa or the oil fields of Arabia.  It’s in the cemeteries.  That’s 
right, the most valuable properties on planet earth are the cemeteries. 

That’s where people took to their graves all the books that were never written, all the 
inventions that were never created, all the medical cures that were never discovered, all the 



organizations that never got started – but should have been because the people in those graves 
had the ability to do so! 

The people under those tombstones had the know-how to change the world, but chose not to.  
And now it’s too late to share their dream. 

Let’s not be that guy or gal.  Let’s live life to the full, right up the very end.  Let’s grab life by the 
mane and ride this journey called life for all it’s worth! 

 

Market Outlook 

Steve Goodman  

As we have seen in the third quarter, volatility has returned to the markets. The S&P 500 
entered into correction mode on August 25th, as it fell by over 10% from its prior high point of 
2015.  Heightened volatility continues as we have seen the Dow move up and down hundreds 
of points a day since the decline in the equity markets began a little over six weeks ago. Foreign 
markets, typically faring worse than the U.S., are also scrambling to try to reduce the significant 
swings they have seen in their stock markets.  

When markets get volatile, there is an overwhelming temptation to do something with your 
portfolio.  First, give yourself a break for feeling this way. It’s normal. Most investors equate the 
market going down (even a little bit) with pain, and, we are hardwired to move away from the 
things that cause us pain. While this trait has helped us survive as a species, it is less helpful 
when it comes to investing.  (Reference:  Behavior Gap) 

An appropriate time frame for evaluating performance is over full market cycles (a time period 
in the market when you have had both a bull and bear market). However, these times (when 
volatility in the markets accelerates) typically make everyone nervous as they watch the 
markets move down. These corrections happen fairly often.   

The chart below is the S&P 500 since late 2011.  We can see the well-defined uptrend; we can 
also see that it was not a straight line up, with several pullbacks along the way.  Yet most of us 
don’t remember all these downward pullbacks because they occurred in this upward trend.  
August represented a significant downward movement, like October 2014.  Pick your reason for 
the weakness in the market: China, strong dollar, oil, gold, etc., the stated reasons are usually 
noise; it’s the trend itself that is most important. 

 

 

 

http://www.behaviorgap.com/emergency-episode-on-scary-markets/


 

So where do we go from here?  A trend break typically results in sideways action, and then a 
resumption of the major trend.  However, the markets could head down again or bounce back 
up.  We do not predict the future.  Rather we rely on our process to guide when to enter or exit 
a position.  This removes the emotion from decisions and focuses on the long term (full market 
cycles) instead of short term noise. 



Our RIS systems are not designed to avoid all downside movement associated with a normal 
(and frankly healthy) correction like we've seen. It's investing; we will participate in some 
downside.  Our strategies are designed (with the intention, but no guarantee) to move to cash 
during a wealth destroying event (i.e. - tech bubble & financial crisis).   

Our data-driven process will not coincide with emotion-driven actions, which is why people hire 
us: to take the emotions out of the equation and follow a proven process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“You should be receiving statements at least quarterly from Fidelity or other custodians of your 
accounts.  If you are not receiving these statements, please contact us and your custodian 
immediately.” 


